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Transcript: Agile Development Approach — The Canton Group

[Intro Music Fades In]

Narrator:

Hello, and welcome. We want to introduce the Agile development approach that The Canton
Group will be using throughout your project.

Our goals are to optimize the development process, so it is responsive to you, to leverage your
resources efficiently, and to ensure alignment at every stage.

We begin with a product backlog—a prioritized list of potential development work based on your
needs and the project roadmap.

This list can include new features, updates, or bug fixes.

At the start of each six-week period, called a Program Increment, The Canton Group’s Product
Owner outlines the key tasks for that increment.

We then work in short, two-week cycles called sprints to deliver a specific list of items, referred to as
the sprint backlog.

Throughout the process, we’ll keep you informed with release notes and informal demos for
subject-matter experts.

Testing takes place at the conclusion of each two-week sprint.

At the end of every six weeks, we showcase progress in a product demo, which highlights the most
recent work from the three sprints within that increment.

[Scene Transition: Pie Analogy]

Narrator:

Let’s illustrate this process with an analogy: preparing a custom, sugar-free Dutch apple pie.

It's a unique request, and success requires close collaboration—much like our Agile approach.

We’'ll start by outlining tasks or creating our product backlog: dough, apples, topping, assembly, and
baking.

Next, we’'ll plan increments by organizing the recipe into smaller groups of tasks—our sprints.

For example, completing a crust involves sprints to mix dough ingredients, roll the dough, and shape
the crust.

Subsequent sprints tackle other pie elements, such as peeling apples or perfecting the filling.
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These iterative development cycles include refining the recipe with feedback, perhaps adjusting the
topping’s flavor or texture based on taste tests.

By the end, we deliver a custom pie that meets your needs—just as Agile ensures a product that
fulfills your project requirements.

[Closing Scene]

Narrator:

At the Canton Group, we use Agile development to ensure your most important requirements are
implemented effectively.

We hope this video helps you understand our process, and we look forward to working with you on
your project.

[Outro Music Fades Out]
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